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ACTUAL AUDIT

“Learning is not compulsory, Methods of obtaining audit
evidence

So is survival “— Dr W E Deming Observation

Interview procedures
Verification of records

Identifying non conformity and grading as
major or minor deviations

Developing an Audit report

Corrective ggtion, Sustaining & Follow up

PURPOSE OF AUDIT

Accuracy, Compliance,
Effectiveness

Difference between Fact finding and Fault
Finding

5 Phases of Audit

» Initiation, Preparation, Execution,
Reporting and Follow up

Detailed explanation of the above
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Requirements : Audit needs: Audit needs:

List of participants X T RS SEee o > Access to documents related to

Name and Contact of Management functional departments statutory complhances

Representative :
i Access to user defined sample of 2

Existing Audit team (with current customers and 2 vendors
designation) and experience in

conducting an audit List of major challenges faced and

documents there of for brainstorming Please email info@smartafrica.co for

Recent audit report sample if an any queries
P P 4 List of repeated non conformity for

study and discussions

** F@es include post training support wit

visits twice for 2 hours @ach to be'availed within 6 months ‘ /g\f\/[ART AFRICA
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